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The Investor Confidence Project
Better Project Engineering and
More Consistent Performance

“ICP has helped many
building owners make
the commitment to
invest in energy
efficiency retrofits as it
increases their comfort
with energy-savings
estimates.”

- Jessica Bailey,
CEO of Greenworks Lending
and former Director of C-PACE
at Connecticut Green Bank

ICP for your organization:

Operating Companies: Portfolio
owners of commercial and multifamily
buildings directly benefit from the
integration of ICP with engineering
practices.

Real Estate Investment Trusts:
Energy efficiency is becoming
recognized as a critical aspect of
building value; REIT’s need systems
that can produce consistent returns
and improve investor confidence.

Facilities Management Companies:
Management companies depend on
customer relationships. It is vital that
they enhance credibility and protect
their clients through accurate savings
predictions, reduced performance risk,
and best practices implementation.
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The Environmental Defense Fund’s Investor Confidence Project (ICP) is enabling a
market for investor ready energy efficiency projects by reducing transaction costs
and engineering overhead, while increasing the reliability and consistency of savings.

The foundation of the ICP methodology is the Energy Performance Protocols that
define a roadmap for originating energy efficiency retrofits based on industry best
practices - increasing the confidence in project performance for owners and
investors.

The ICP Credentialing System leverages the credentials of professional engineers,
vetted engineering providers, and independent quality assurance providers to create
ICP Investor Ready Energy Efficiency™ (IREE) projects. Certified IREE projects build
confidence that projects will be engineered, installed, operated, and measured using
consistent industry standards to deliver more reliable financial returns.

ICP provides unique value for building owners and managers:

¢ |CP protocols create apples-to-apples project proposals that enable
more effective project analysis and a manageable and competitive
bidding process.

¢ Standardized project engineering processes based on industry
accepted best practices ensure that projects will be engineered
consistently and rigorously.

¢ Reliable savings projections provide a better foundation for
evaluating the business case for projects.

¢ |CP Credentialed Providers ensure that projects are developed by
trained and vetted ICP partners.

¢ |CP Quality Assurance providers and process produce Investor
Ready Energy Efficiency™ projects that are certified by indpendent
third-parties.

¢ Investor Ready projects access additional financial options including
debt and equity providers, risk insurers, utility or government
incentives and others.

The Investor Confidence Project is the product of collaboration of investors, program
managers, and especially engineers. Created by engineers for engineers, ICP
leverages the collective knowledge of energy efficiency industry leaders.

Engineering staff can adopt ICP and gain peace of mind knowing that their business
practices will be aligned with an emerging national industry standard.
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ICP Investor Ready Energy Efficiency™ Projects

The ICP Protocols are deployed in conjunction the ICP Credentialing System to produce
Investor Ready Energy Efficiency™ projects. The ICP Credentialing System is comprised of
Credentialed Project Developers who originate projects and deliver proposals, Credentialed
Software Providers whose products can automate the process, and independent Quality
Assurance Providers who validate that projects conform to the ICP protocols.

This process is akin to audited financial statements where third-party review by
credentialed providers ensures objectivity and compliance. The end result of this workflow
are ICP Investor Ready Energy Efficiency™ projects which allow decision makers to be
confident in the quality of the project and the reliability of derived financial projections.

Energy efficiency projects often face
challenges because they are not prepared
or packaged consistently. This makes it
difficult to compare potential projects for
investment decisions, and can make it
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for commercial and multi-family projects of varying sizes, and
allow for the comparison of energy efficiency investments
across portfolios of buildings, ultimately increasing confidence
in each project’s investment potential.

- John Kinney,
CEO of CleanFund

reliable results ...

External Investment

- All of the benefits listed under
internal investment, PLUS:

« Standardized projects attract more Opportunities
and better financing providers
« Third party ICP certification
provides confidence in returns external investment,
+ ICP compliant projects facilitate
underwriting
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+ Standardized projects ensure
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« Project performance data
can be accurately evaluated

Following ICP protocols helps
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